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Town of Middlebury 
Energy Committee Meeting Minutes 

Wednesday, July 18, 2018 
 

Present: Ross Conrad, Chris Robbins, Howard Widelitz, Steve Maier, Lindsay Fuentes-George, John 
Snyder-White. Absent: Larry Bailey, Van Bart. 
 
Ross convened the meeting at 8:45 am. The agenda was approved on a motion by Howard, seconded by 
Chris. (Note: all votes are unanimous unless otherwise indicated.) 
 
Minutes: Minutes from June were not available.  
 
Introductions: John Snyder-White introduced himself as our new member. He is a realtor who is 
interested in green building and promoting energy efficiency. 
 
Vermod: Howard reported that the Climate Economy Task Force (the umbrella group, not the smaller 
committees) met and although few people participated, they came up with a plan to have a Vermod 
net-zero manufactured home on display in Middlebury for a few weeks. John said this demo was 
extremely popular at the Brattleboro tiny house fest. Vermod is a Vermont company 
(vermodhomes.com). Chris asked if the homes had to go in mobile home parks, and Howard said they 
are not all of that type. Howard moved and John seconded that the energy committee take on the task 
of bringing the Vermod demo here: coordinating with the town and landowners, publicizing it, etc. 
Motion carried. John offered to try to find a location for it. 
 
Follow-up on Energy Audits: Chris met with police chief Tom Hanley at the police headquarters and 
discussed the energy audit. Hanley said the conference room is of the greatest concern because the 
floor-to-ceiling windows make it too cold in the winter and too hot in the summer. Although there is an 
insulated shade, people do not always remember to use it. Indoor storm windows were recommended 
as the practice with the quickest payback period, but Hanley said this would be a temporary solution; 
the existing windows are not good quality and large windows are not wanted in a police station. He 
would prefer to replace the lower part of the windows with walls. This, according to the audit, would 
save the most propane but would be more expensive. The audit estimates a cost of $7,200, but a couple 
of years ago Breadloaf Construction estimated it at $25,000. Chief Hanley was also interested in other 
recommendations, particularly the wall-to-roof air sealing, wall-to-floor air sealing, and door 
improvements. Chris told him that the energy committee could be supportive of his request for funding, 
beyond the amount we can contribute from our $10,000 budget. 
 
Larry and Chris were not able to meet with Dustin Hunt at the teen center, although he was very 
interested; vacation schedules interfered. Ross suggested that we wait to hear about the teen center so 
we can evaluate options for the two buildings together. 
 
Button-up: Hannah Hurlburt unfortunately left the committee due to a heavier work load and a lot of 
travel. She and Laura Asermily coordinated Button-up day last year, with activities at Mary Hogan School 
and downtown at the Middnight Stroll. Chris said she would like to continue with the Mary Mack theme, 
which was used on promotional handouts and refrigerator magnets that the kids made; she wants to 
put some black dresses with silver buttons around town as publicity. Howard wondered who the point 
person was at the school, and he thought we should get some feedback from the teachers as to how it 
went last year and if they would want to do it again. Chris said she would check with Laura about the 
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school, and ask Efficiency Vermont if they would provide LED bulbs again. The group was not sure we 
wanted to continue with the school activities, but would be interested in the Middnight Stroll table. 
 
Town Renewable Energy Policy Proposal: Ross is scheduled to bring the proposal to the infrastructure 
committee at their next meeting. 
 
Issues and Concerns: Steve reported on a community solar project in Shoreham that is being organized 
by ACORN energy co-op and is seeking investors. Co-operative Fire Insurance is the initial investor, 
because being a private business, they can benefit from the tax incentives. Other investors will put down 
$560 and will own their panels after 6 years; however, the energy savings will start immediately. There 
will be about 600 panels generating 150 kW of electricity. Steve said that financially, this would be a 
good deal. More information is available at the ACORN web site. 
(https://www.acornenergycoop.com/community-solar) 
   
The meeting was adjourned at 9:45 on a motion by Chris, seconded by Howard. Next meeting will be 
August 15 at 8:45 am. 
 
 
  Respectfully submitted, Chris Robbins 


